
UPNVJ Holds a National Webinar Discussing the
Transformation of Higher Education Management Towards
Excellent International Quality Universities.
Tuesday, 12 January 2021 16:14 WIB

HumasUPNVJ - Even though the Covid-19 pandemic continues to this day, this does not reduce the liveliness of the
58th Anniversary of the UPN Veterans Jakarta (UPNVJ).

UPNVJ today again held a National Seminar Webinar with Prof. Dr. Ir. R. Eko Indrajit., M.Sc., MBA., Mphil., MA and
Prof. Dr. ing. Hendro Wicaksono with the theme Transformation of Higher Education Management Towards Excellent
International Quality Universities.

This activity was held as a strategic step for UPNVJ in an effort to prepare students who have competencies that can
compete and meet the needs of the industrial world so that graduates can be maximally absorbed.

"The existence of Covid-19 has changed the whole order of life in all aspects. In this condition, of course, we as PTN
must have fast strategic steps to accommodate all the changes that exist. This activity can provide us with
enlightenment by the speakers for the transformation of the management of superior international quality PTNs," said
Chancellor Erna Hernawati at the opening of the national webinar event, on Tuesday (12/01/21).

This national webinar, which was attended by approximately 400 participants which included representatives of PTNs
throughout Indonesia, presented two competent speakers, the first resource person was Prof. Eko Indrajit in his
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explanation emphasized on business and management practices, basically the Tri Dharma of higher education which
has three main sources of institutional income, namely teaching, research and services.

Teaching gives birth in the form of human resources, research gives birth in the form of product and concept
innovations and services creates diverse research and new theories in various fields of science and services gives
birth in the form of pragmatic solutions.

By carrying out a portfolio of activities for these three sources of income, the proportion of higher education institutions'
sources of income will vary greatly. By mapping the various units against the activities carried out, a number of blocks
can be identified that can be managed independently.

"There will be a number of blocks under institutional management that can be easily managed as a portfolio by the
holding institution. With this management we can find out the usefulness of each portfolio. For each unit block, its
characteristics are identified and clarified again to get the right model according to the industry and the public," said
Prof. Eco Indrajit.

The Prof also emphasized that by building Information and Communication Technology (ICT) connections between
existing tertiary institutions, the largest IC network in the archipelago will be created. The network in question can only
be created in a scalable and sustainable manner if there is cooperation within the framework of a public private
partnership .

As the second guest speaker, Prof. Hendro Wicaksono explained in detail the seven elements as an effort to transform
PTN management into international quality superior universities. The seven discussions include the preparation of
independent learning curricula, offline and online independent learning processes, learning quality assurance, research
management, learning and research processes towards innovation and international cooperation as well as duties and
roles of lecturers referring to universities in Germany.

According to Prof. Dr. ing. Hendro Wicaksono, the international type of higher education is the contribution to national
income, the allocation of funds for universities is low, getting the world's best talent, ease of work and stay permits
after students graduate, equalizing the rights of foreign and local students, granting foreign scholarships to study as
much best practice as possible, ranking matters, international competence enriches local competence, international
class room.
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